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Big Five Traits
Leadership ability derives so much from an individual’s personality. In essence, the nature of a person will determine how effectively they can serve in a leadership position. For instance, for one to be a servant leader, they must display a selfless personality, by being dedicated to helping others first, in order to cultivate their development. By definition, a servant leader is one who possesses the natural feeling to serve others, which drives them to aspire to lead. In order to be a servant leader, one must possess certain personality traits. This essay seeks to illustrate how the style of servant leadership relates to the Big Five personality theory. The Big Five trait theory is a conception that constructs a behaviour pattern based on a series of five observable personal characteristics, which include the following: Openness, conscientiousness, extraversion, agreeableness, and neuroticism.  On the other hand, personality refers to a collection of inherent or acquired traits and attributes that define an individual’s behaviour. By analysing each of the attributes in the Big Five trait theory, it is possible to illustrate how a servant would behave in relation to each of the traits and explain how they would respond to a particular situation.

Openness refers to the tendency to pursue the learning of new things and accept new experiences. In essence, persons with this attribute have a penchant for being insightful, imaginative and display a wide variety of interests. The primary goal of a servant leader is to maximize the productivity and self-belief of every subordinate. Consequently, such a leader must have a wide range of knowledge in order to know how to interact efficiently with different types of people and influence each of them to acquire a particular mind-set. Therefore, a servant leader would demonstrate openness. 

Conscientiousness entails being careful or vigilant. Persons that demonstrate this trait tend to be organized, prompt, methodic, thorough and reliable. A servant leader seeks to build a team that promotes the personal growth of every member. In order to achieve that, they must demonstrate conscientiousness by having the ability to analyse an issue from a conceptualizing perspective aspect and think beyond the day-to-day realities. Moreover, in order to influence others, they must be role models, and, thus, things like astuteness, organization, promptness, effective time management, and reliability must be at the core of their behaviour.

Extraversion refers the aspect of being energetic, outgoing, assertive, enthusiastic, and talkative. Such people derive their energy from interacting with others. On the contrary, servant leaders are usually humble and laidback. However, this does not mean that they don’t exercise authority, but rather, they are open to opinions of others, seek feedback, and develop healthy interpersonal relationships in order to be able to transform people. Thus, rather than being extroverted, servant leaders tend to be introverted since their natural instinct is to serve and prioritize the needs of others. These leaders find their energy from within themselves and spread it to other, which is well aligned with an introverted character. 

Agreeableness refers to the quality of being affable, cooperative, and compassionate. Given that a servant leader practices stewardship by nurturing the dreams and ability of each subordinate, they must demonstrate kindness and dedication to the well-being of those around them. In essence, servant leaders display traits such as excellent listening skills, empathy, and healing, all of which point to the element of agreeableness. 

Neuroticism refers to the stability of one’s emotions. In essence, people who score high on this trait tend to be moody, tense and have negative emotions. However, a servant leader cannot afford to have such an attribute, since their primary goal is to ef relate effectively to others and change their way of thinking. Actually, the servant leader is calm, collected, and down to earth. They seek out the good of the others rather than their own interests, and, hence, they have to be patient with those around them.
In summary, servant leadership prioritizes the welfare of others and seeks to help them achieve as highly as possible. The primary disposition of these leaders is to establish reliable and effective teams, where people are sincerely dedicated to the pursuit of a common goal. In order to relate well with all kinds of people, these leaders must have traits like humility, patience, adaptability, friendliness, empathy, and the ability to serve as role models. By relating well with the others and helping them to achieve personal growth, servant leaders can create teams where everyone realizes their ultimate purpose and ingenuity. Consequently, all the team members are fulfilled and fully engaged, which results in an overall high performance.
